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Empty Tombs mean     ________________

Empty Churches mean  ________________



Our Web-Cast Agenda
Coronavirus on the Move - Some Significant Numbers

Being the Church to Our People – and the Community Around Us

Since Our Last Webcast

Establishing Multiple Points of Ministry Care for the People of Your Congregation

Planning for the New Normal



Global Pandemic 03/30/2020 04/05/2020 04/13/2020

Infected 677,622 1,237,420 1,859,011

Recovered 141,698 252,944 438.236

Deaths 31,750 67,260 114,979

United States

Infected 124,697 327,253 561,103

Recovered 3,231 16,735 46,730

Deaths 2,227 9,302 22,106

Coronavirus on the Move



Since Our Last Webcast

Webcast with Col. 
Nancy Boriack
Making healthy 

choices with worship 
and commmunion

A synod trying to 
figure out the 
answer to Holy 
Communion

Webcast with SED 
Staff on Payroll 

Protection Plan & 
Stewardship

How do you have a 
legal congregation 

meeting

And. . . 



Being the Church to Our People –
and the Community Around Us



Multipoint Pastoral 
Care Delivery Systems

Single Point Pastoral 
Care Delivery Systems

Small Group Leader caring for 
10 people

Small Group Leader caring for 
10 people

Small Group Leader caring for 
10 people

Small Group Leader caring for 
10 people

Small Group Leader caring for 
10 people

Small Group Leader caring for 
10 people

Small Group Leader caring for 
10 people

Jethro Model - Establishing Multiple Points of Ministry Care



Multipoint Pastoral Care 
Delivery Systems

Communications
Systems

Care Systems for 
Quarantined

How might the development of lay ministers to work over small 
groups enable:
• Contingency Plans
• A better communication system
• Provide care for those quarantined
• Provide care in the community
• Lead to church multiplication

Jethro Model - Establishing Multiple Points of Ministry Care

Pastor equips and deploys 
leaders for ministry



N     rmalthe
new

normal

Resolve
Hebrews 11:1

Reimagine
Every Resurrection 

Appearance

Return
Nehemiah

Resilience
Phil 4:13

Re-form
Roman 12:2

By Kevin Sneader & Shubham Signhal

The Lord built his church for time like this.. 



Responding to 
the chat room 
comments 



A Blessing


